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how do ideas evolve? ‘Q/

apply a new axiom

ax-i-om
/'akséam/ 4)
noun

a statement or proposition that is regarded as being established, accepted, or self-evidently true.
"the axiom that supply equals demand"
synonyms: accepted truth, general truth, dictum, truism, principle; More

MATHEMATICS
a statement or proposition on which an abstractly defined structure is based.



how do ideas evolve? Q

mutation



how do ideas evolve? Q

untangling

complect

/kam'plekt/

verb

1. (transitive) ( archaic) to interweave or entwine

Word Origin

rom Latin complecti; see complex




how do ideas evolve? ‘Q/

oblique strategies



BRIAN ENO and PETER SCHMIDT

Sixth, again slightly revised edition, 2013
© 1975 Brian Eno and Peter Schmidt

Printed May 2013 in an edition of 500

of which this is number: 3 1




how do ideas evolve? Q

oblique strategies
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Natron €5-10 for 5kg

Bentonite clay
Medirinal ~lav -

Styled Nodes Comment

.mind maps

N\ Other scentsienishaving|scaps

1t €8 for 1509

Most items can be purchased
in any drugstore



rights & permissions
find a high-pressure feedback venue
future tense
progression: abs -> talk

“Nothing worthwhile ever gets done without a
deadline”

write
present
find useful feedback loops
Sauna, cooking, shower, etc.
creativity & constraint
start with a killer title nurture idea gardens

walking

Presentation Patterns
metaphorical mappings
Refactoring Databases
« Building Evolutionary Architectures « symbiosis between unrelated subjects

Functional Thinking

comparison/survey types
Martin’s DSL book
The Productive Programmer
original IP
Refactoring
any patterns book catalog
mind maps
org-mode outliner
prose

combining disparate subjects
apply a new axiom =
mutation

oblique strategies
Untangling

Creativity isn’t linear

Daydreaming is important

Ideas need food

ideas have no species

start by presenting other’s

find a seed & iterate

Creating, Cultivating, and Communicating IP

abstracts
deadlines cultivate
narrative arc
feedback loops
creating ideas
create

capturing IP

idea evolution correlates to types

how ideas evolve

who owns your IP?

Where do Ideas Come From?

Partitioning creativity

communicate

lightning bolts versus methodical analysis

ideation

nurturing

broadcasting

choosing media

abstract

writing

presentations

summary

article
book
video
blog post
podcast
don’t will—DO
up front for vision
work in progress
end for reality

passive voice =

technique
show, don't tell
revision
mechanics what “muse” means

cadence
slideuments

slides never the complete story infodecks/slidedocs
magazine versus presentation?

animations

transitions
building blocks

borderless white box

magic move
cookie cutter anti-pattern
alienating artifact anti-pattern
floodmarks anti-pattern
invisibility
lip sync
traveling highlights
opacity shift
pppst deck

glyphs
unifying visual theme
creativity & constraint

Make sure you own images/cartoons

Impostor syndrome is real
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Example .org file

B Plain-text tables and spreadsheet

Bastien

2012-09-08 sam. |ENE| N*2 | N3 | N~4 |FsqrE(n)i|| sqrt(N) |
| ---+----- +----- +----- S TR S T |
] | 71 <] | > <] > |
* Make a new website for orgmod¢/ 1| 1| 1| 1] 1| 1|
| 2| 4| 8] 16| 1.4142 | 1.1892 |
. , | 3] 9] 27| &1 ] 1.7321 | I.3161 |

** TODO Make screenshots + + + + +

<2012-09-07 ven < #+TBLFI 2 £ 173 & ~4: Y

NEXT Add them to thexw%:;mlgm;“rmﬂas
<2012-09-08 sam.> g3 = $1~3
$4 = $1°4
SE ks e 85 = sqrt(@l)
hl[s)(.]- TJI lfﬁ l w_‘? n the new we 1 > 1.1, e $&5 = sq r1:( sq FTZ( (ﬂ;l )) )

<20 12 — 09 - 09 dlm > U:#**. *gdit Formulas* All LS [0] [(Fundamental +5)] sam. sept. 8 08:10 0.13
L ]

* Plain-text tables and spreadsheet..
* Working with source code |}

: Top L27 [0] [(Org +5 Fill)] sam. sept. 8 08:15 0.30
(No changes need to be saved)



@ Plain-text tables and spreadsheet

1.189
1.316

- - website.org ALL L1 [0] [(Org +5 Fill Narrow)] sam. sept. 8 08:10 0.13

# Column Formulas
$122
$173
= 5174
= sqrt(§1)
sqrt(sqrt(($1)))

- *Edit Formulas* All LS [0] [(Fundamental +5)] sam. sept. 8 08:10 0.13




Demo

= Problem: lat's say you need to gensrate a wsb page with a table
the files in a directory, along With their gize (in hytes) and
modification date and time
- They should be sorted by modification date
= Th? table should tnelude the total size of all the files

Introduction,org

Buffers,org

Windows and Frames.org

Mark and Point.org

Drg.org

Initiallzation.arg

Customization.org

Using dotemacs.org

Org Moda Structure.org
2011-05-29 Org Mode Markup,org
2011-05-24 C Tables.org

Tables
- This was originally going to ba part of markup, but there is too
much to cover at a useful pape, =0 it gets Lts own episcde.
= Navigate with <tab) and <shift>-{tab>
= Tables a;t:r‘t claanlY to ASCII, HTML and LaTeX
Cetting d into ‘tables
~ You can use C~-u M-! to insert the result of shell commands into
Ehe current buffer at point
Usge C=c | to grab the ragion and convart it
- By deFault. it will look for tabs. and if thsre are none. will
divide on whitespace
- You can invoke this with a numeric argumsnt to specify a humber
of spaves dividing the columns
Uorking with tables
¥ Hov ement:
- Move rows with M=<up> and M-<down>
- Move columne with M-<leftd> and M-<{right>
wat Imeurting and Dalating
- Delsts columng with M-S-<laft>
- Insert columng with M-5-<right>
- Ingart harizontal rule with C-c <returm)
F* Hia
- Sort with C-c *
= 8-Lraturnd copies the value down, incrementing mumerio values
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prose AsciiDoc

Text based document generation

http://asciidoc.org/
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"Get your protagonist up a tree. Throw rocks at him.
Then get him down.”

—Syd Fields



Tension

Introduction &
exposition

p wnarrative

Story progression

arc

Climax

uonnjosay



Technical
Narrative?

Overall problem

»

.

.
.
solution
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Overall solution (derived from previous
solutions)
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rdd:
tant-driven design

Al

£

perfect number

-y dirty secrer:

private is ignored!

it i professy
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write tes!
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irmesponsible to use the
most cumbersome
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should we keep this
st

sam0fFactars()
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tests allows you to get
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abundant & deficient
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don't worry too much about the end when you start




p culktivate

don't worry too much about the end when you start
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Presentation

PATTERNS
p )

3 \ ',\

Why?

Improving every aspect of a seemingly soft skill such
as presenting is difficult to act on when the
suggestions are abstract. Patterns provide a series
of steps and implementation details that make
presentation improvement easily actionable.

Now available in Kindle and paperback forms. Read more.. ..

% <

Glossary Samples

Techniques for Crafting Better Presentations

i ) ¥4

Authors Blog Resources

Neal Ford, Matthew McCullough, and Nate Schutta sat down four years ago at
a table and discussed how to collect, write about, and share the knowledge of
many presenters with the world of occasional and frequent presenters. The

result is this book: Presentation Patterns.

What?

Presentation Patterns is a book of over 100 recipes
that provide actions to perform and avoid and

context as to why you should or should not perform.

Follow Presentation Patterns on Twitter at @ppatterns

Presentation
PATTERNS

Techniques for Crafting Better Presentations

How?

The book is divided into three major sections:
Prepare, Build, and Deliver. This allows readers to
drill in, even with a presentation deadline looming,
and improve the content and impact of their talk via
actionable and bite-sized instructions.

Article/Blog series
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v Passive Voice

Passive voice occurs when you make the
object of an action into the subject of a
sentence.

Why was the road crossed ?



» Passive Voice

The metropolis has been scorched by the
dragon's fiery breath.

The dragon scorched the metropolis with
his fiery breath.

When her house was invaded, Penelope
had to think of ways to delay her
remarriage.

After suitors invaded her house, Penelope
had to think of ways to delay her
remarriage.



» Passive Voice Mv&hs

1. Use of the passive voice constitutes a
grammatical error.

2. Any use of "to be" (in any form) constitutes the
passive voice.

3. The passive voice always avoids the first person.
4. You should never use the passive voice.

5. 1 can rely on my grammar checker to catch the
passive voice,



w» Passive Voice

Mistakes were made. 6"
LoVt
The Exxon Company acce%tii@f%ew

e

gallons might ha\%‘?@@p lled.

Qe”
some people use the passive voice to avoid
mentioning responsibility for certain actions



£ Settings Wi-Fi

Your phone will join known

WiFi ~) | networks automatically.
HOOSE A NETWORK. Your phone automatically

network_name = @ | joins known networks.

Wi-Fi_network = (i)

Wi-Fi_secure a= (i)

Other...

If no known networks
Ask to Join Networks are available, you must
e wiveeresaenacan | manually select a
network.

have to manually select a network.
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show, don't tell
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Neal Ford, Rebecca Parsons & Patrick Kua




nl Writing Mechanics




n, Writing Mechanics




n, Writing Mechanics

“the muse”




nd Writing Mechanics

writing benefits from regularity

5 6 [7 8 |9 10 [11 |12 |13
15 I16
18 19
21 22
24 25
27 28 29 [30 [31
34 35
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(streaming) Video
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if you aren’t manipulating time,
you're in the wrong medium
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Toby Clemson is a developer at
ThoughtWorks with a passion for building
large scale distributed business systems. He
has worked on projects in four continents and
is currently based in New York.

Testing Strategies in a
Microservice Architecture

There has been a shift in service based architectures over the last few
years towards smaller, more focussed "micro” services. There are many
benefits with this approach such as the ability to independently deploy,
scale and maintain each component and parallelize development
across multiple teams. However, once these additional network
partitions have been introduced, the testing strategies that applied for
monolithic in process applications need to be reconsidered.

Here, we plan to discuss a number of approaches for managing the
additional testing complexity of multiple independently deployable
components as well as how to have tests and the application remain
correct despite having multiple teams each acting as guardians for
different services.

18 November 2014

r

ThoughtWorks'

My thanks to Martin Fowler for his continued support in
compiling this infodeck. Thanks also to Danilo Sato, Dan
Coffman, Steven Lowe, Chris Ford, Mark Taylor, Praful
Todkar, Sam Newman and Marcos Matos for their
feedback and contributions.

http://martinfowler.com/articles/microservice-testing




if you aren’t manipulating time,
you're in the wrong medium



W e writing abstracts

you don't have to have a full talk
to have an abstract



@ e writing abstracts

o |

| “don't will...DO!"



W e writing abstracts

submitting abstracts —> deadlines



2 versions of

— writing abstracts

write at the beginning for direction

rewrite at the end
(when you know what it's actually about)
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animakbion
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building blocks

movement between slides

movement on slides



building blocks

Eransikion movement between slides

animakion movement on slides




subtle animations

dissolve

fode & scale

wipe typewriter
wi‘,pe



dynamic animations
ahvil
flame  drift

skeid drift & scale
skeid



animations

process engine

you move...

change update notify
address claims insured

customer quote claims adjustment J@ notification
process process process process process
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slides are % of the story
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lides are % of the story
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Intro Videos Design Agile Refactoring FAQ AboutMe All Sections

SyntheticMonitoring

E M

Flavia Falé Serge Gebhardt Flnd similar
articles at these

25 January 2017
tags

Synthetic monitoring (also called semantic monitoring [1]) runs a

subset of an application’s automated tests against the live production

system on a regular basis. The results are pushed into the monitoring

service, which triggers alerts in case of failures. This technique @

combines automated testing with monitoring in order to detect failing
business requirements in production.

Game-changers

%o oo
We work with people and We are focused on helping our We are strong believers in the during testing, many L P 4 staging
iations wh have industryimprove, a0 be 1 power of software and wstsarennagainsthe (P L@@ @
‘ambitious missions - vinether they  sharing what we learn. We da this by technology as tools for social system in a staging o o o0®
h h 5 . , o oV e
are in the commercial social or g, running change. Through our Social Impact environmen A
teams who love challenges and think ampioning open source. organizations with a humanitarian N

AN

disruptively to help our clients mission and broad reach, helping

synthetic monitoring
succeed. Our Aglle development them use technology to make an

runs a few of these tests
against the production

~ production
system N o o .

the tests join the regular
traffic for monitoring

ip our clients continuously impact.

improve and deliver quality software.

Countries Offces g 8 ' ‘ test monitoring is picked
- 8 3 3 4 out for special display
& 2 2 8
243 ]
o '} 3 & 3
Our mission
Our mission s (o better humanity through software and help drive the In the age of small independent services and frequent deployments

ally and econamicallyjust world. We bring

passionate people - we call them ThoughtWor

O 8 e

Run a sustainable Champion software Advocate passionately for

ether the most capable, df

it's very difficult to test pre-production with the exact same
combination of versions as they will later exist in production. One way
to mitigate this problem is to extend testability from pre-production
into production environments - the idea behind QA in production.
Doing this shifts the mindset from a focus on Mean-Time-Between-
Failures (MTBF) towards a focus on Mean-Time-To-Recovery (MTTR).

A technique for this is synthetic monitoring, which we
used at a client who is a digital marketplace for cars MTTR > MTBF, for most types of F - John
with millions of classifieds across a dozen countries. Allspaw

They have close to a hundred services in production,

each deployed multiple times a day. Tests are runina
ContinuousDelivery pipeline before the service is deployed to



éBéB OB é0
8080 O g0
I X XN o>

RARPAPA P A @
0 x § x ) x §
X X X X X
éném B b OO

830808080 8O0

o o> O ODPOP
ACPCACPCACAOCAr

‘j!
-
X
-
X
-
X
-
X
-

conskraink

.

**

creakivik
needs




culkivate

Wi
& /

‘ ® a))’

,re.ate communicate




‘ ideas need food
>



¢ culkivate

nothing useful qets done
without a deadline!
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Programmer
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Neal Ford, Rebecca Parsons & Patrick Kua
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CIOJure ’}; Functional Thinking:
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Neal Ford, Mark Richards ‘ Neal Ford, Mark Richards Neal Ford, Mark Richards Neal Ford, Mark Richards Neal Ford, Mark Richards
VIDEO VIDEO VIDEO VIDEO VIDEO VIDEO




culkivate

Wi
& /

‘ ® a))’

,re.ate communicate




